NWP_ Naciagro WTes Projec Nacimiento Water Project 90% Design Construction Schedule

San Luis Obispo County Flood Control and Water Conservation District Revision: 1.0
Preliminary Project Construction Schedule (Five Construction Contracts) B&V File C.2.2
Date: November 08, 2006
ID |Task Name Duration Start Finish 2007 2008 2009 2010
Jan [Feb[Mar Apr [May |Jun | Jul [Aug|Sep|Oct |[Nov|Dec |Jan [Feb|Mar |Apr |May|Jun| Jul |Aug|Sep|Oct [Nov|Dec|Jan [Feb|Mar |Apr |May [Jun | Jul |Aug|Sep|Oct [Nov|Dec |Jan |[Feb|Mar |Apr [May|Jun| Jul |Aug|Sep|Oct |Nov|Dec|Jan [Feb
1 |NWP CONSTRUCTION PHASE SCHEDULE 848d Thu 3/8/07 Mon 6/7/10 (L L L L L T T T L L L T T LT LT LT LT T T LT LT LTI LTI LTI TITITITT ] NWP CONSTRUCTION PHASE SCHEDUL
2 Design and Permitting Phase Milestones 53d Thu 3/8/07 Tue 5/22/07 | Design anid Pel?mittiing Phase Miles1tones :
3 Complete 100% Design Submittal (B&V) 0d Thu 3/8/07 Thu3/8/07 |38 (@) 100% Desién Sl;lbmilital (B&V): |
4 Obtain Permits (ESA) 0d Thu 3/15/07 Thu3inso7r [ 7345 @), Obtain Permits (ESA) : :
5 Easement Acquisition Process Completed (HJA) od Tue 5/22/07 Tueb/22007 [ T 522 (@) asemen:t Acc:|uisitiion Process Completed (HJA) © © 1 e
6 Water Delivery Contracts and Bond Financing 70d Tue 6/12/07 Mon 9/17/07 'V:Vater Delivery J::ontracts and Bond Financing
7 Review Project Costs 22d Tue 6/12/07 Wed 7/11/07 | o Révievé profect Costs | Ui
8 Review Total Project Costs for Bond Sale 20d Tue 7/10/07 Mon 8/6/07 | [T Jins: : WReiviewiTotaI Project Costs for Bond Sale: L
9 Sell Bonds 30d Tue 8/7/07 Mon 9/17/07 SR S B B B Sty ée|| Bonds |
10 Award Construction Contracts 0d Mon 9/17/07 Mon 9/17/07 9/17@ ';Award Construction Contracts |
1 Bidding and Award Phase - 5 Contracts 82d Thu 3/15/07 Mon 7/9/07 ' iiddingi; andi Award Phase ] 5Contracts ©
12 District Authorize Project for Bidding od Thu 3/15/07 Thu 3/15/07 horiz ; . :
13 Contract No. 1 (Intake) Bid Period: 33d Thu 3/29/07 Tue 5/15/07
14 Advertise #1 for Bidding 0d Thu 3/29/07 Thu 3/29/07
15 Bid Period 33d Fri 3/30/07 Tue 5/15/07
16 #1 Bid Date 0d Tue 5/15/07 Tue 5/15/07
17 Contract No. 2 (Facilities) Bid Period: 35d Mon 5/21/07 Mon 7/9/07
18 Advertise #2 for Bidding 0d Mon 5/21/07 Mon 5/21/07 [T a1 (@) Advertise #2 for Bidding ¢ | e
19 Bid Period 35d Tue 5/22/07 Mon 7/9/07 id Period T
20 #2 Bid Date od Mon 7/9/07 Mon 7/9/07 @ #2 Bidi Date; """"""""""""
21 Contract No. 3 (PL North) Bid Period: 30d Mon 4/30/07 Mon 6/11/07 C 1tra:ct Né. 3 (PL North) Bid P
22 Advertise #3 for Bidding 0d Mon 4/30/07 Mon 4/30/07 L #3for Bidding
23 Bid Period 30d Tue 5/1/07 Mon 6/11/07 Pe;'iod """"""""""
24 #3 Bid Date 0d Mon 6/11/07 Mon 6/11/07 Bicil Daté
25 Contract No. 4 (PL Middle) Bid Period: 35d Mon 4/30/07 Mon 6/18/07 )ntr:act N:o. 4 (:PL Middle) Bid Period:
26 Advertise #4 for Bidding 0d Mon 4/30/07 Mon 4/30/07 ise #4? for Biiddiri\g """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
27 Bid Period 35d Tue 5/1/07 Mon 6/18/07 id p;;riodé' RN S N A 0 N S AN S S S S S S S S
28 #4 Bid Date 0d Mon 6/18/07 Mon 6/18/07 : e B s e i S e e A S
29 Contract No. 5 (PL South) Bid Period: 40d Mon 4/30/07 Mon 6/25/07 | ¢ |1 J:iContractNo.5 (PL South) Bid Period: : & i
30 Advertise #5 for Bidding 0d Mon 4/30/07 Mon 4/30/07 [T 430p@ Advertise #5 for Bidding  © © | e
31 Bid Period 40d Tue 5/1/07 Mon 6/25/07 [T e Bid Period 0 e
32 #5 Bid Date 0d Mon 6/25/07 Mon 6/25/07 [T a5 @5 Bid Date - . L
33 Contract No. 1 - Intake 250d  Wed 10/17/07  Wed 10/1/08 _ : : _ : A """"
74 Contract No. 2 - Intake Pump Station, 688d  Wed 10/17/07  Mon 6/7/10 \"\"\"\"_\"\"\"\'ﬂ"\"Hﬂ"\"Hﬂ"\':’\"\"\"\"\"H'\"f\"\'ﬂ"\"H'\"H'H'H'\"H‘H'\"\""\"\"\'ﬂ'\"\'fﬂ"\”\"\”\"\”\”\"\”\"\”\'\”Contract No. 2 - Intake Pump Station,: Int’
Intermediate Pump Stations, Tanks, SCADA, : : : : : : : : :
and All Remaining Work :
188 |  Contract No. 3 - Pipeline North (Units A, 535d  Wed 10/17/07  Wed 11/4/09 _ m Contract No. 3 - ﬁipeline North (Units A, A1, C, C1 + River Crossings)
A1, C, C1 + River Crossings) ‘
226 | Contract No. 4 - Pipeline Central (Units D, 369d  Wed 10/17/07  Tue 3/17/09 m Contract No 4- Pipéline Central (Units D, E, F + River brossing) """"""""""""""""""""""""""""""""""""""""""""
E, F + River Crossing) ‘
257 Contract No. 5 - Pipeline South (Units G, 439d Wed 10/17/07 Tue 6/23/09 . Cont:ract No. 5 - Pipeline South (Units C, G1, H1 +River Crossing) = | . |7
G1, H1 + River Crossing) : : :
289 | NWP Operational 0d Mon 6/7/10 Mon 6/7/10 575" NWP Operstiongl™ ]

‘ Task  [IITTIITITTD Progress MENSS———  Milestone (@) Summary [ ] Crical [CCITTIIITTD

BLACK & VEATCH CORPORAT'ON et 90 percent construction schedule.mpp




